
Strategic 
Communications 
Planning.... 
The not-so-secret 
ingredients

SCROLL



SET TARGETS: aligned objectives 
with business targets

THE RIGHT PEOPLE: de�ne 
target client & in�uencers

RIGHT MESSAGE: 
articulate your position

RIGHT PLACE: identify 
communications channelsRIGHT PARTNERS: leverage high 

value connections

RIGHT TIME: timeframes, 
events & milestones

RIGHT SYSTEMS & 
CAPABILITY: pilot & 

implement

PLAN DO CHECK ACT: 
Evaluation & course 
correction 

PLANNING 
FRAMEWORK

SCROLL



Is your comms 
plan building 
business value?

 Take the 2-min assessment

Check out what other ambitious 
businesses are doing

a�nitycomms.com

https://content.leadquizzes.com/lp/S7O6Kgw01g
http://affinitycomms.com/
http://affinitycomms.com/

